Organize IPT

D [@  [TaskName

1 Develop IFAP/Portals Content Management Process Requirements
2 Understand current IFAP Content Management Process

3 |Ed Identify existing processes

4 |Ed Interview IFAP content management staff

5 |[Ed Document current IFAP content management process/requirements
6 |4 Validate current IFAP content management process/requirements
7 Develop To-Be Content Management Process Flows

8 |4 Modify high-level content management flows based on IFAP and Portal requirements
9 |[Ed Validate processes

10 |[Ed Finalize processes

11 Determine organizational roles and responsibilities

12 Define roles (skills, position descriptions)

13 |[Ed Determine staffing for roles
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Organize IPT

Deliverable | Duration |  Start |  Finish  [Predecessors |Resource Names

90 days ' Mon 5/15/00 Fri 9/15/00

45 days ' Mon 5/15/00 Fri 7/14/00

10 days| Mon 5/15/00 Fri 5/26/00 AC

20 days Mon 5/29/00 Fri 6/23/00 |3 AC

10 days Mon 6/26/00 Fri 7/7/00 4 AC
5days  Mon 7/10/00 Fri 7/14/00 5 AC

60 days ' Mon 6/26/00 Fri 9/15/00

40 days Mon 6/26/00 Fri 8/18/00

10 days| Mon 8/21/00 Fri 9/1/00 8

10 days Mon 9/4/00 Fri 9/15/00 9

20 days' Mon 8/21/00 Fri 9/15/00

15 days Mon 8/21/00 Fri 9/8/00 8

10 days Mon 9/4/00 Fri 9/15/00
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